CAPI Committee
Meeting Results
Feb. 17, 2016 – Community Development Conference Room- 5:00 PM

Present: 
Henry Mills – At-Large Business Commissioner
Steve Edwards Chair – Faith Based Commissioner
David Duxbury - District 1 Neighborhood Commissioner
Marcie Spragan - Neighborhood Development Associate


Absent: 
Pat Parker - District 5 Neighborhood Commissioner 
Peggy Todd – At-Large Realtor Commissioner
Lynn Allsbrook – Public Works Department

I. Old Wythe Signage Grant – After much discussion regarding CAPI’s role in the process, a vote was taken to approve. The vote went as follows:
	David Duxbery - Pass
	Henry Mills – Yea
	Steve Edwards – Yea
There was a question brought about by David regarding when the Neighborhood Commission was to be in the grant approval process based on dollar amount according to page 7 of the Old Wythe signage package which indicates the Neighborhood Commission involvement isn’t until $50,000.00 or more. I am assuming this is referring to the entire Neighborhood Commission, not just CAPI.  Marcie is looking in to this.
II. Pool Survey – Determined that participation was too weak to draw any conclusions.  Only 4 out 7 pools participated; 1 of those only answered the question pertaining to times of operation and another answered all but the financial question with indication that the information would be sent in separately.  Where’s the effort from the pools?  Going forward, do we send the survey out again to those who did not participate? Or is the City still discussing pool aid from another source?

III. You Make A Difference Event – Civic/CAPI Committees joined for continued planning.  Results of our last meeting are as follows
· Date & Time -  March 19th at 5:00 pm
· Location – Phoebus HS – Shanel 
· Food – Phoebus HS culinary students – Chekesha White
· Speakers – Jonathan McBride (not confirmed) provide update of commission/neighborhood office efforts for 2015 and Jim Moynihan (confirmed) speak on what it means to be a “Great Neighbor”
· Priorities
· Agenda to include plenty of time for networking
· Minimum costs
· Maintain theme of “Great Neighbors”


The meeting was adjourned at 5:45PM 
The next meeting will be held at 5:00 PM on March 16, 2016 in the CDD Conference Room 
[bookmark: _GoBack]Minutes by: Steve Edwards
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