
   In-Sync Partnership 

In-Sync Partnership ensures Hampton’s youth thrive in supportive 
interconnected neighborhoods and schools. In-Sync’s goal: build neighborhood-
based partnerships; maximize and mobilize family and community resources 
to promote strong schools and youth success; promote innovation; assist 
individuals and organizations in synchronizing the services they provide; work 
to build a strong foundation for strong schools and youth success. In-Sync 
promotes and finds sustainable resources to support neighborhood-level 
services to youth and families and creates a network of quality between 
organizations and individuals who care about youth and school.

Community Impact:
•	 300 youth and adult participants at Voices in the Village, a youth violence 

prevention conference
•	 51 teens attended Worth the Wait conference
•	 300 youth and adult participants at the Invest in Youth conference
•	 11 families and 25 youth participated in HRHA mentoring and life         

coach program
•	 300 youth at 10 after school sites, participated in the Virginia Foundation for 

Healthy Youth program, educating youth on the importance of adopting a 
healthy lifestyle, providing healthy snacks, exposing youth to new food and 
fitness experiences, and teaching youth about the importance of being active 
on a regular basis

•	 100 youth participated in the 2011 Lights on Afterschool event at YH Thomas
•	 2200 students from 16 high schools attended the Peninsula Council 

Workforce Development’s Annual Peninsula Youth Career Expo
•	 60 Tucker Capps Elementary first graders participated in the Hampton Clean 

City Commission’s Environmental Reading Program

   Youth Violence Prevention 

Youth Violence Prevention focuses on exposeing youth to more pro-social 
learning opportunities which will reduce their engagement in gangs, violence, 
or delinquent behaviors.  

Youth Connect is a program utilizing the Boys & Girls Club model program 
(Targeted Outreach) to develop a citywide youth violence prevention line for 
young people who are at risk of engaging in delinquent behavior.  The objective 
is centered around responding to the immediate need for prevention and early 
intervention services that allows the referral and tracking of youth at risk of 
gang, violence, or delinquent behavior.

Community Impact:
•	 70 youth and their families receive services and support through the Youth 

Connect Program
•	 163 youth, ages 5 to 18, are referred to the network annually
•	 130 completed assessments 
•	 113 referred for Youth Connect services
•	 45% of Youth Connect participants show a decrease in the number             

of risk factors after 6 months involvement in the program; based on         
pre/post assessment.

•	 55% reduction in the number of students who have arrests or disciplinary 
referrals during participation in the Youth Connect program

CSI (Communities Services Initiative) creates opportunities to improve 
the job, social, and leadership skills of youth who have community service 
requirements as a part of a judicial proceeding.  The objective is to decrease the 
role of the Court Service Unit while increasing the role that community centers 
play in providing supervision to youth with community service requirements, 
while building their social competencies to reduce recidivism.  

Community Impact:
•	 40% of youth in the CSI complete their community service requirement prior 

to six months.

Education and Awareness activities create learning opportunities 
focused on primary prevention and early intervention activities throughout the 
community as needed.   

Community Impact:
•	 16 bully prevention programs for elementary age participants in the after 

school program 
•	 350 adult and youth participants in Youth Violence Prevention Conference at 

the Teen Center

   Teen Center 

Teen Center is a youth-inspired and youth-focused facility where all youth  
can discover their potential and participate in a variety of activities that 
challenge their mind, body and spirit, and positively impacts young people and 
the community. Partnering organizations must be committed to providing high 
quality programs and maintain a high standard of both physical and emotional 
safety while addressing the needs of teens. City programs and outside 
organizations using the Teen Center provide youth services in the areas of 
wellness and fitness; expressive and fine arts; civic, social and cultural identity; 
academic success; career exploration and workforce development; and personal 
direction and success. 

Community Impact:
•	 268 registered Hampton teen members (ages 14-18)
•	 1400 teens (unduplicated count) participated in Teen Center programs, 

events and activities 
•	T eens attend on a daily basis after school and during the summer for leisure 

and recreational activities including: basketball, video games, dance studio, 
ping pong and billiards, cardio workouts and use of exercise and cardio 
equipment, arts and crafts, board games, laptops and wifi, Recording Studio, 
and indoor track

•	 30-450 youth participate in each special event hosted by community 
organizations

•	 75-135 attend monthly Open Mic’s Live Music and Spoken Word
•	 50 events were hosted by 20 community organizations, serving over 3500 

youth and community members
•	 68 youth participated in the summer camp program
•	 150 students participated in the Hampton City School’s Performance 

Learning Center’s daily programs. 37 students graduated with 100% meeting 
English standards, 82% meeting Math standards and 85% interested in 
postsecondary education

Ensure all children are born healthy, enter kindergarten prepared to succeed, achieve academic success 
and engaged in the community, and graduate healthy and prepared for a lifetime of successYouth, Education and Family Services   •   100 Old Hampton Lane, Hampton, Va   •   727-1300   •   www.hampton.gov/yef
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   Healthy Families Partnership

Healthy Families Partnership programs focus on strengthening all families 
living in our community through a wide array of parent education and support 
programs available to all Hampton families with children from birth to high 
school graduation.  Services include child birth preparation and new parent 
programs, age appropriate parenting classes, infant massage classes, school 
readiness play groups, parenting newsletters, parent resource centers in libraries 
and reading readiness programs.   

Welcome Baby is a hospital-based program serving new parents and 
providing families with educational information, resources and materials 
focusing on child growth and development.  Parents receive information on 
caring for their child, taking care of themselves, spending time with their baby, 
keeping baby safe, understanding Shaken Baby Syndrome; and guidance on 
how to find and access community resources that support them in their most 
important role – being a parent.

Community Impact:
•	 2050 Hampton families were screened at local hospitals

Parenting Classes, Playgroups and Workshops provide parents the 
information they need to both care for and parent their children effectively and 
lovingly.  Some programs are open to all parents and caregivers while others 
target specific needs of single dads, grandparents parenting the second time 
around, caregivers with special needs children, families struggling with family 
violence issues, teen parents, and incarcerated parents.

Community Impact:
•	 7800 adults/children participated in playgroups, classes and workshops
•	A n 82% retention rate in 31 multi-session parenting classes
•	 64 community workshops serving 624 adults 
•	 21 playgroups serving over 2250 children and parents 

Infant & Toddler Connection provides early intervention services 
through Part C of the Individuals with Disabilities Education Act (IDEA). 
Services address the developmental needs of each eligible child from birth 
to age three and the needs of the family related to enhancing the child’s 
development. Service coordination insures provision of early intervention 
supports and services focusing on increasing the child’s participation in family 
and community activities that are important to the family. In addition, parents 
and other caregivers learn how to find ways to help the child learn during 
everyday activities. The Infant & Toddler Connection provides families with the 
information and support needed to access early intervention services and to 
make decisions for their child and family about how early intervention service 
providers will be involved in their family’s life.

Community Impact:
•	 551 children served, an 11% increase over FY11 in the number of young 

children and families served
•	 92% of eligible infants and toddlers with the Infant Toddler Connection 

Program receive an assessment and initial Individualized Family Service Plan 
meeting within 45 days

•	 95% of the children servered receive recommended therapy services within 
30 days and receive services in the home or childcare setting

Mayors’ Book Club focuses on early literacy by engaging young children 
in an exciting adventure of reading, promoting parent-child learning activities, 
and helping all children have a healthy start in life and enter school ready to 
learn and ready to succeed.  Activities promote literacy, improve the social and 
emotional development of young children, and increase the likelihood that 
children grow up in an environment where books are available and literacy         
is valued.

Community Impact:
•	 4000 Hampton children (1000 preschoolers, 1650 kindergarten and 1650 first 

grade students in Hampton City Schools) participate in the Mayor’s Book Club  
•	 14,000 new books annually distributed to Hampton students 
•	 100 volunteers read every month to more than 200 Hampton classrooms

Healthy Start is a home visiting program supporting families from pregnancy 
until the child enters kindergarten. Participation is voluntary and services are 
based on family specific needs. Personal home visits offer each family emotional 
support and guidance, easy-to-follow information about child development and 
age appropriate activities which promote positive parent – child relationships 
and school readiness.  Home visitors conduct periodic developmental screenings 
during home visits to track child growth, health and development.  Home visitors 
also help families develop problem solving skills, link families with community 
resources, and provide information on positive parenting skills.

Services strengthen and support families and lead to healthy births and children 
entering school ready to learn.  Home visiting services include case management 
which helps to insure immunizations, health care, developmental follow up, and 
resources are in place to help with social stresses. Healthy Start is accredited 
through Healthy Families America and proven to reduce child abuse and neglect, 
promote healthy development of children, and develop positive relationships 
between parents and children. 

Community Impact:
•	 2050 unduplicated Hampton families screened for Healthy Start in 

partnership with Mary Immaculate Hospital and Riverside Regional Medical 
Center, Hampton City Schools, health departments, military partners, Smart 
Beginnings, PICH, private doctors and others.

•	 760 Hampton families assessed
•	 972 Hampton families served   
•	 89% of children enrolled in Healthy Start have significant attachment to a 

nurturing adult
•	 98% of children enrolled in Healthy Start are up-to-date on immunizations 
•	 100% of children enrolled in Healthy Start had no founded Child Protective 

Services incidents
•	 100% of teen moms engaged in Healthy Start with 24 months between first 

child and 2nd pregnancy
•	H ampton City Schools kindergarten readiness evaluations, comparing the 

school readiness of Healthy Start children and the general population of 
incoming kindergarten children, demonstrate children graduating from 
Healthy Start enter school “more ready than the general population in all                
five categories accessed by the Hampton City Schools: fine and gross motor 
skills, self-help skills, language skills, social skills, and  general skills.”  

Young Family Centers, located in each branch of the Hampton Public Library, 
provide educational materials on child growth and development, parenting and 
family management, life skills and home economics, children’s crafts & activities and 
a variety of other topics. Early literacy programs designed to stimulate an interest 
in reading include: lapsit, story time, Paws to Read, MotherRead and FatherRead, 
Books–In-A-Bag Discovery Packs, summer reading clubs and family night.

Community Impact:
•	 31,730 checkouts in the Young Family Centers

Healthy Stages Newsletters is a 28-edition series of childhood development 
and parent support newsletters.  The first edition is given during the second trimester 
of pregnancy and the last edition arrives just before high school graduation.  
Information is designed to educate parents on appropriate well-child care and child 
development issues, enhance parenting skills and parent-child interaction, offer 
guidance on age-appropriate literacy and reading activities and increase parent’s 
knowledge of and access to local resources that meet their needs.  

Community Impact:
•	N ewsletters sent to the parents of 29,000 Hampton’ youth, ages 0 to 18
•	 7,303 Hampton families subscribe and receive all 14 editions of the prenatal 

through age five newsletters, and 22,000 parents of Hampton City School 
students receive grade appropriate newsletters 

   Youth Civic Engagement 

Youth Civic Engagement develops young people as community leaders 
and prepares community members to work in youth/adult partnerships within 
neighborhoods, schools and organizations to address important youth issues, 
offers continuum of opportunities for youth to be active contributors, and builds 
skills for effective citizenship.  From one-time service to part-time employment, 
youth have a voice and impact on the city.  A viable system of youth civic 
engagement ensures a nurturing and welcoming environment encouraging 
youth the full spectrum of opportunities to participate in a meaningful way; 
maintains an integrated system of youth civic engagement within the city 
meeting the needs of local government, the community and the interests of 
young; offers a wide-range of civic opportunities from volunteer service and 
service learning to shared leadership; supports youth in having a real, and  
sustained impact on issues concerning them by providing training for all levels 
of engagement.

Community Impact:
•	 4484 youth involved in civic engagement
	 +   17 Hampton Youth Commissioners
	 +   242 KICK participants
	 +   506 (duplicated) youth participated in four large scale service projects
	 +   110 youth participated in Leadership Training

   School Age Programs 

School Age Programs promote the social, physical, educational and 
emotional growth of all children in a safe, caring, structured environment.  The 
primary goal is to ensure all families have access to affordable, high quality 
before and after school programs promoting strong academic success, health 
and fitness, recreational activities and enrichment opportunities, that nurtures 
all aspects of the development of children and youth.

Community Impact:
•	 1,150 enrolled students, kindergarten through middle school 
•	 750 average weekly attendants
•	 8 before and 24 afterschool sites in Hampton City Schools
•	 11 different enrichment activities are offered at each site and the services 

provided target the needs of the youth at the individual sites
•	 Services include: homework help and a snack followed by planned activities, 

which can include arts and crafts, indoor/outdoor sports, enrichment 
programs, seasonal projects and other special activities.

•	 47 youth in the Summer Camp Club 11-15
•	 109 Children participating in Adventure Summer Camp at Booker Elementary 

and Kraft Elementary

Community Partners

Youth, Education and Family 

Services is proud to partner 

with over 70 agencies to 

provide services to families 

in Hampton.  Partnership 

contributions exceed 25% 

of our operating budget.

>>>>>>>>>>>>>>>>>>>

Alternatives 
AmeriCorps
Arc of the Virginia Peninsula
Audio-Therapy Innovations
Barnes & Noble
Bernardine Franciscan Sisters 
    Foundation
Big Brothers Big Sisters
Boys & Girls Club
Break Through Center
Build-A-Bear Hugs Foundation
Center for Child and Family Services 
Chick-fil-A
CHROME 
City of Newport News

Clean City Commission 
Delta Sigma Theta Sorority, Inc. 
Downtown Hampton Child 
    Development Center
Emmanual Episcopal Church Grady 
    Circle gift
Exchange Club of Hampton
Exet U Are Music
Ferguson Enterprises
First Baptist Church of Hampton
First Books Marketplace
First Books of Hampton Roads
Girls Inc.
Hampton 21st Century donation 
    for Hampton

Hampton Alumnae Chapter Delta
Hampton City Schools
Hampton Council of PTAs
Hampton Health Department 
Hampton History Museum
Hampton-NN Criminal Justice Agency 
Hampton Parks & Recreation
Hampton Redevelopment & Housing 
    Authority
Hampton Roads Networking Exchange
Hampton Sheriff's Dept.
Hampton Teen Center, Inc.
Hampton Women's Club
Hampton's Unity Commission
Healthy Families Partnership, Inc. 

Healthy Families Virginia
Kecoughtan Cross Country Team
Kiwanis Club By the Bay
Kiwanis Club of Downtown Hampton
Kiwanis Club of Mercury 64 
LAFB Hospital
Langley Air Force Base Personnel 
Langley Chapter Air Force Association
Langley Civic Leaders Association
Lead Sports 
Lighthouse Outreach 
Lincoln Park Boys and Girls Club 
LINKS
Mary Immaculate Hospital 
Microsoft Corp.

Multi-Print, Inc.
NASA 
New Parent Support Programs 
    at Fort Eustis 
New Parent Support Programs 
    at Langley Air Force Base 
Newtown Learning Center
Newport News Healthy Family 
    Initiative 
NN Church Women United
Office of Human Affairs
Old Point Comfort Exchange Club 
Old Point National Bank
Parks and Recreation
Peninsula Automobile Asssociation

Peninsula Health District
Peninsula Networking Exchange Club 
PICH 
Play It Forward Fitness and Nutrition 
Program 
Powerhouse Advertising
Private Doctors 
Public Works 
Riverside Hospitals 
Riverside Regional Medical Center 
Royal Sapphire Dance Team 
Sandy Bottom Nature Park 
Scholastic Literacy Partners
Smart Beginnings 
Social Services 

Triad Training & Consulting
U.S. Coast Guard - Portsmouth
U.S. Coast Guard - Yorktown
Virginia Air and Space Museum 
Virginia Cooperative Extension 4-H 
    Programs 
Virginia Foundation for Healthy Youth
Woman’s Club of Hampton for families
Wythe Exchange Club
YH Thomas Community Center
YMCA - Hampton
YMCA Second Grade Learn to Swim 
    Program 
Young Professional Educators Kiwanis
Youth Violence Prevention 


