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We are Hampton, a vibrant waterfront

community celebrating and embracing

400 years of history and innovation to
create an even more dynamic future.



SHAMPTONY

FROM THE SEL TO THE STARS

Council's Strategic Priorities

‘"M |. Economic Growth - G enerating the resources necessary
to suppart the services the community desires and produce quaolity
jobs for our citizens.

Hampton is seeing signs of strong economic growth as defense spending continues to
improve. City Council designated ARPA funding for several initiatives that will support our
tourism industry such as infrastructure improvements to transform Downtown; improved
lighting for the Convention Center and Langley Speedway; and renovated locker rooms
at War Memorial Stadium. Enhanced staffing and technology in Community Development
will help small businesses and new investments move faster through the permitting
process; and training programs will assist with fi||ing vacant positions. The p|annec|
opening for the Aquaplex is late 2022 and will support sports tourism. Past investments
are resulting in Langley Air Force Base expansion, the Huntington Ingalls Center of
Excellence for Unmanned Systems, and other new projects.

Il. Educated and Engag ed Citizenry - Working with formal and informal
educational providers to keep, develop and attract a talented citizenry that will have a

positive impact on their community and be able to succeed in the global economy.

A core government responsibility is providing public education for Hampton’s children. The
increase in value of Hampton’s homes will offer Hampton City Schools a budget boost and
provide more resources for students. The City continues to cover the base costs of athletic
and school grounds maintenance and will cover half of the costs for the learn-to-swim
program. Also, aid has been provided to Virginia Peninsula Community College for ongoing
site improvements.

" IIl. Family Resilience & Economic Empowerment - Addressing poverty

frl ways that support families ond individuals.

Developing programs for youth and young adults - particularly those most vulnerable to
crime - has been a major investment area for the City. Our programs are reaching more
people. Over the years, we have added more staff with a diverse range of backgrounds
to our Youth and Young Adult Opportunities Department to serve as credible messengers.
We have used state and ARPA funding to support programs to break the cycle of poverty
and crime by partnering with nonprofits, thereby extending our efforts. Lastly, the City
will expand the Youth Summer Employment Program to provide more youth with positive
work experiences.




Council's Strategic Priorities (con't)

Hampton is committed to improving City efficiencies and has dedicated funding for technology
upgrades, road improvements, as well as an increase in staff. Employee compensation continues
to be one of Hampton’s top priorities; and the City is increasing pay, as well as employee
engagement and activities, to remain competitive.

Addressing coastal resiliency, reoccurring flooding,
waterways, and environmental sustainability while enhancing our tax base and
quality of life.

Hampton continues to be a model locality in taking proactive and innovative measures

to increase flood resiliency. We have received a number of grants, ARPA funds,

designated investments and capital funds to address coastal resiliency. There are

several major projects in development in addition to new staff to manage federa”y JUNSS—
funded home elevation projects.

Creating vibrant and quthentic places that reflect ond celebrate the
unigue culture, history, and charocter of our community.

Hampton will continue to define the things that make our City special, such as places used for
recreation, art, community gatherings, and appreciation of our history. With additional funding,
Hampton will soon be opening two neighborhood community centers in Olde Hampton and Fox
Hill, both funded in prior fiscal years. Based on citizen input, Hampton has added youth programs
to include summer basketball tournaments. Community center gaming and art rooms are also
being upgraded. ARPA funding has been dedicated to add a mini-golf course in Buckroe.

Ensuring that oll Hompton citizens and

businesses are safe, healthy, and secure in their persons and property.

In Hampton, public safety has been and continues to be a top priority. To further ensure
citizen safety, we are expanding the take-home car program for eligible police
officers; increasing operating funds for radios and cameras; and providing additional
EMS teams. ARPA funds were allocated previously to provide interventions for mental
health and prosecution staff. Furthermore, the Capital Budget includes funding for a
new 911 Center and city jail upgrades.


















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































